Charlottesville

District Conference & Training
Sunday, December 2

1-5:30 p.m.
Crozet United Methodist Church
1156 Crozet Avenue, Crozet, VA 22932

Schedule:
1:00-3:00 p.m.

Mission Project with the HUB.
150 Cleaning Buckets and 100 Hygiene Kits will be assembled.
Children, youth, and adults are invited to participate.

3:00-4:00 p.m.
4:00-4:15 p.m.
4:15-5:30 p.m.

Worship and District Conference
Visit Displays and Snacks
Workshops

Childcare will be provided from 3-5:30 p.m.

Workshops:
S/PPRC Training (Leader: Danny Kesner)
We will review the guidelines for this work area and have a time for questions and discussion of real life
situations in your local setting.

A Happier You: Managing Your Life More Effectively (Leader: Judy Morris)
We would all like to have less stress in our lives. We want our families to be happier. We want a happier
life. Before becoming a pastor, I had worked in the corporate world for over 30 years. The nature of my
job required me to be in crisis mode 90% of the time. Once I left the corporate world the pattern of
being in crisis continued. Earlier this year I attended a class designed by Stephen Covey. That class
changed my life. Come and hear how.

It’s A Whole New Day! (Leader: Jim Chandler)
There is no denying that the world around us has changed. How we in the church respond to the change
is what is truly important: we can either mourn that the past is gone, or we can embrace the exciting
opportunities this new day brings. This workshop will explore some of those opportunities and share
some best practices for reaching new people in our rapidly-changing world.

Being a Servant Leader in the Church Today (Leader: Randy Orndorff)
Leading in the church today requires a different set of skills than what were used 50 years ago. It
requires more listening than telling, more conversation than assuming, more hands-on than “lording
over” someone. It takes team work and building teams, It takes trust and open dialogue, mutual respect
and mutual support. Leaders also have the hard work of growing and developing other leaders. Come
learn a few skills and tidbits on how you can grow in your leadership and then help grow others in
leading your church. To a large degree it's about disciples making disciples.

Church Audits (Led by the Virginia Conference Treasurer’s Office)
Come learn about the local church audit process. What type of audit is best for your church? We will
provide a step by step guide if your church would like to complete a self audit. We will also discuss the
levels of CPA audits.

