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   Registration 9:30 a.m.-10:00a.m.
                    Worship       
10:00 a.m.
          Workshop 10:45 a.m.-12:15p.m.
            Lunch
 12:15 p.m.— 1:00p.m.
           Workshop
1:15 p.m.— 2:30p.m.


Lunch will be available for $5.00 per person

              Deadline for lunch

            November 12, 2011

          To make reservations for lunch and 

                      Child care email

                                      CharlottesvilleDistrict@vaumc.org
                   or phone the Charlottesville District Office

        434-977-4254

Session 1 Workshop
■Staff/ Pastor Parish Relations— Rev . Brenda J. Biler  Charlottesville District Superintendent   For all members of the Staff/Pastor Parish Relations Committee.    Review the responsibilities of the S/PPRC Committee, including an annual plan for the committee, on-line resources, appointment-making, annual evaluation of pastor and staff, personnel policies for lay staff and support systems. 
■Youth "Games: Fun & More than just Fun" - Cat Holbert   Games and play are an essential part of children's and youth ministries. Games build relationships, create cohesive teams, highlight strengths and weaknesses and allow God to move through players and leaders alike. At this workshop, you're invited to play! Play fun games: icebreakers, problem-solving inititives, cooperation/communication builders and conflict resolution activities. Learn a variety of games as well as debriefing techniques to help your students faith development. ■Ministry to and with the Elderly”-Tim Farabaugh This workshop will provide information on the physical, spiritual and emotional needs of the elderly and how congregations might meet them.  In addition, a portion of the workshop will be spent in discussing different designs for ministry through an Older Adult Council. 
■Organization—Rev. Marc Brown Does Your Church Have a Prayer?:  Helping a local congregation live into the reality of Jesus’ prayer for his disciples as recorded in the 17th chapter of the Gospel of John  Applying biblical principles that can help a congregation develop a strategic ministry plan for fruitful ministry.
■Communications-Linda Rhodes, Director of Communications How come nobody told me? (How to get your message out to your congregation)
How often has a member of your congregation complained that (s)he didn’t know what was going on? Just putting a notice in your newsletter or printing it in the bulletin does not insure that everyone in your congregation will get the message. What else should you do? What else can you do?
■Disaster Response-Bob Pihlcrantz; Conference Disaster Response Team Leader- Disaster 101 is a power point presentation and briefing on the Virginia Conference Disaster Plan. Included is a conversation on how we, as the UMC, fit into the bigger picture of Disaster Response to include the Voluntary Organizations Active in Disaster (VOAD), VDEM (Virginia Department of Emergency Management), UMCOR (United Methodist Committee on Relief) and FEMA (Federal Emergency Management Agency).  I think (as of this moment) I will be the teacher/presenter.   
■Finance—David Dommisse, Treasurer of the Virginia Annual Conference- will discuss apportionments and other matters of interest to treasurers and finance committees. 
■Demographics- Rev. Won Un Fisher’s Net: Learning about your mission field using church demographics software (Missioninsite)This workshop will provide you with comprehensive socioeconomic and lifestyle data and strategic information resources to help the local church discover its community and persons eager to hear the Good News of Jesus Christ
■Lay Leader-Workshop for local church lay leaders.
■Trustees- Hu Shaffer and Sue Lewis
■United Methodist Foundation— Deal Tompkins -Focusing on the basic elements of a planned  giving program, whether for a church endowment or the annual budget.  The Foundation’s new website and the new free resources for local churches through this website will be explained.
■District Website- Rev. Vivian Utz  Lean about the new resources on out District Web Site. Easy to find District and Conference resources: Church Leadership Positions Guidelines, District Clergy Association Officers, Charge Conference Clergy Compensation Form,  Colts log-in Book Reviews/Publications, Ministerial Services, and lots more.
Session 2 Workshops

■Staff/ Pastor Parish Relations— Rev . Brenda J. Biler  Charlottesville District Superintendent   For all members of the Staff/Pastor Parish Relations Committee.    Review the responsibilities of the S/PPRC Committee, including an annual plan for the committee, on-line resources, appointment-making, annual evaluation of pastor and staff, personnel policies for lay staff and support systems
■Youth "Games: Fun & More than just Fun" - Cat Holbert Games and play are an essential part of children's and youth ministries. Games build relationships, create cohesive teams, highlight strengths and weaknesses and allow God to move through players and leaders alike. At this workshop, you're invited to play! Play fun games: icebreakers, problem-solving inititives, cooperation/communication builders and conflict resolution activities. Learn a variety of games as well as debriefing techniques to help your students faith development. ■Ministry to and with the Elderly”-Tim FarabaughThis workshop will provide information on the physical, spiritual and emotional needs of the elderly and how congregations might meet them.  In addition, a portion of the workshop will be spent in discussing different designs for ministry through an Older Adult Council. 
■Organization—Rev. Marc Speaking Order to Chaos:  Understanding principles of transformational leadership and how they affect the present and future life of a congregation.
■Communications-Linda Rhodes, Director of Communications Marketing: Another Word for Evangelism
Evangelism is inviting people into the faith. There are three kinds of invitation: (1) Personal (a member of congregation invites friend, relative, associate at work or neighbor to come to church); (2) Corporate outreach (church does things as a congregation to help the community); (3) Community image (church builds an image through advertising and media presence). All three types will be discussed and examples will be provided for how to do each type of invitation with an emphasis on how to use marketing and communications tools to help tell the story of your church. 
■Disaster Response- Bob Pihlcrantz; Conference Disaster Response Team Leader- Disaster 101 is a power point presentation and briefing on the Virginia Conference Disaster Plan. Included is a conversation on how we, as the UMC, fit into the bigger picture of Disaster Response to include the Voluntary Organizations Active in Disaster (VOAD), VDEM (Virginia Department of Emergency Management), UMCOR (United Methodist Committee on Relief) and FEMA (Federal Emergency Management Agency).  I think (as of this moment) I will be the teacher/presenter. 
■Finance— David Dommisse, Treasurer of the Virginia Annual Conference- will discuss apportionments and other matters of interest to treasurers and finance committees
■Demographics- Rev. Won Un Fisher’s Net: Learning about your mission field using church demographics software (Missioninsite)This workshop will provide you with comprehensive socioeconomic and lifestyle data and strategic information resources to help the local church discover its community and persons eager to hear the Good News of Jesus Christ
■Lay Leader- Workshop for local church lay leaders
■Trustee- Hu Shaffer and Sue Lewis
■United Methodist Foundation— Deal Tompkins   How to structure and conduct a local church capital campaign. This is a new service the Foundation now offers local churches.
■District Website- Rev. Vivian Utz  Lean about the new resources on out District Web Site. Easy to find District and Conference resources: Church Leadership Positions Guidelines, District Clergy Association Officers, Charge Conference Clergy Compensation Form,  Colts log-in Book Reviews/Publications, Ministerial Services, and lots more.
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